
RECORD OF THE PUBLIC MEETING 
TO LAUNCH THE BENENDEN PARISH PLAN

11am on 23 February 2013 in the Village Hall

PRESENT: Parish Councillors, members of the Parish Plan Steering Group, Roger Manning 
(County Councillor), Jerry Crossley (Egerton Parish Plan Committee), Carl Adams (Action with 
Communities in Rural Kent (ACRK)) and approximately 150 members of the public. 

Gordon Reynolds (Chair of the Parish Council) opened the meeting and welcomed all present.  
He had lived and worked in Benenden all his life and was the third generation of his family to 
live here.  Past and present generations had done much to keep the village in good shape and 
current residents had a duty to leave a worthwhile legacy.  Change was afoot – a new Vicar at 
St George’s;  new heads at the primary school and – in 2014 – at Benenden Girls’ School;  
further development of the Hospital;  more affordable housing in Iden Green;  and progress 
with plans for the new primary school.  The aim of the Parish Plan was to enhance the lives of 
everyone living in Benenden.  The Parish Council looked forward to supporting the Plan and to 
working alongside people and organisations to implement projects emerging from it.

Robin Dalton Holmes (Chair of the Parish Plan Steering Group) set the scene for the Plan as 
follows:
‣ Parish Plans were being introduced in villages throughout Kent and elsewhere as an 

opportunity for people to make things happen locally rather than waiting for others to do it 
for them.  

‣ The Benenden Plan would invite everyone to participate, and people could be involved as 
much or as little as they liked.  

‣ Benenden was made up of 32 dens, four being Iden Green, East End - Ridden, Hemsted 
and Benenden.

‣ The 2011 Census showed the population as 1,460 adults and 334 children (or 880 children 
including the pupils at Benenden Girls School for 8 months of the year).  More than one-
third of the population was over 60.

‣ There were about 800 dwellings in the parish, of which only 250 were in the central village 
envelope.  Seven per cent were second homes.

‣ The intention was that the Parish Plan would involve parishioners of all ages in the village, 
together with the churches and local organisations and businesses.  A preliminary survey 
had revealed about 140 employers (some non-resident), businesses, schools, organisations 
and clubs, plus 19 charities. 

‣ The plan would begin with focusing on what was good about the village and what 
Benenden did well.  

Anthony Beattie (Parish Plan Steering Group) explained the rationale, process, timetable and 
outputs of the Plan:

‣ The purpose of the Plan was to identify issues, needs and concerns in the community.  
Typically such plans identified three types of outcome:  initiatives that local people and 
groups could deal with themselves;  initiatives that could be locally led but which needed 
external help in the shape of money or skills or both;  and issues needing action by others, 
for example local authorities or service providers such as bus companies. 

‣ The Plan would be led by the community and not the Parish Council, but the Council 
would play an important role in the plan process and in implementation. 

‣ The scope of the Plan was for discussion, but typical headings in other plans were traffic, 
community safety, housing, transport, community facilities, the local economy, the 
environment, health, children and young people and senior citizens.

‣ The indicative timetable involved a survey of households and businesses in May;  working 
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groups between October and May 2014 to consider issues emerging from the survey;  a 
draft report and action plan by end-April 2014, followed by public consultation;  and a 
final report and action plan by end-October 2014.

‣ The survey would involve everyone who had a stake in Benenden, not just residents.

‣ Critical success factors for the Plan were involvement by people of all ages, backgrounds 
and interests;  a modest budget; a good survey response;  help with distributing the survey 
and analysing the results;  volunteers to join working groups to brainstorm ideas and 
develop proposals for the action plan;  and movers and shakers to make the action plan 
happen.

‣ If all went went well the Plan would help us to become a better-informed, more cohesive 
and adaptable community, to which people felt they belonged and which others wanted to 
join.

‣ Progress would be communicated using the Parish Magazine, the Village Website, the new 
Parish Council website and Facebook.  The email address for the Plan was 
benendenparishplan@gmail.com.

Jerry Crossley (Egerton Parish Plan Committee) spoke about Egerton’s experience with a 
community-led planning process, which was as yet incomplete.  The key lessons and findings 
were as follows:

‣     Draw in as many people as possible, with a wide range of skills.

‣     Convene topic groups to spread workload and capitalise on specialist skills.

‣     Accept that levels of commitment will vary over time.

‣     Involve the primary school as part of the National Curriculum.

‣     Liaise with local service providers as well as local businesses.

‣     Have a project timetable but don’t be too ambitious.

‣     Involve local politicians as contacts and sources of funding.

Robin Dalton Holmes then invited those present to ask questions and to highlight topics on 
which they felt the Plan should focus.   The following issues were identified:

‣ Future of the village shop

‣ Affordable housing

‣ Community transport, especially for elderly parishioners

‣ High speed broadband

‣ Provision for young people, including the Streetcruiser Youth Bus

‣ Improved bus services

‣ Traffic calming

‣ The relationship of the Parish Council to the Harmsworth Memorial Trust

‣ The role of St George’s church within the village and the voluntary work undertaken by its 
members

‣ Village infrastructure

‣ The importance of the new Primary School to the viability of the community

‣ The difficulty of finding people who were willing to volunteer their time to support local 
projects and services

‣ The recent relaunch of the Women’s Club, which was an impressive example of community 
spirit.  

The meeting ended at 12.25 pm.

For the slide presentation which it was planned to show at the meeting please email 
benendenparishplan@gmail.com.
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